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“It’s hard to imagine an industry more 

ripe for disruption than the business 

of money. Over the past five years, 

PayPal has issued 26x more patents 

than Goldman Sachs”
Scott Galloway
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Change is the natural order of things

• But much like “risk” . . . change is similarly “multi-dimensional”

• Think
• Speed versus

• Direction
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A client-facing piece on “The nature of change” 
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Most of the time, change is about “pace” or “speed”
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Example  - Telecommunications
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2nd example  - Automobiles
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A different kind of change
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Directional change  - back in 1914 . . . 
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Directional change  - back in mid-century
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Life teaches us how to successfully manage change
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But what if the change is “directional”?
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Why most people fail to successfully manage “directional” change
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Investments  - Entering a period of directional change
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Interest rates  - 40-year bull to a 40-year bear  (maybe, probably)
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Buy and hold a bond until it matures . . . Does NOT work !!!
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Yes Virginia . . . interest rates will rise



For internal use only, do not share with clients or prospects

But, today’s “directional” change is not just about interest rates
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Is “directional” change at hend?

• If you have any doubt on this . . . Then read the latest piece by John Hussman

• You can find it at

• https://www.hussmanfunds.com/comment/mc210715/
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Client-facing collateral
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Investment Library collateral
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Investment Library collateral
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For more information contact

Jeff Megar, CFA

Email  jeff.megar@julexcapital.com

Office  781-772-1378

Bob Peatman

Email  bob.peatman@julexcapital.com

Cell  617-875-9316
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Important Disclosures

All data and statistics were provided by Global Financial Data, Inc., Hussman Strategic Advisors, Macro Strategy out of London England, and by BCA Research out of Montreal Canada.

This information in this presentation is for the purpose of information exchange. This is not a solicitation or offer to buy or sell any security. You must do your own due diligence and consult a 
professional investment advisor before making any investment decisions. The use of a proprietary technique, model or algorithm does not guarantee any specific or profitable results. Past 
performance is not indicative of future returns. The performance data presented are gross returns, unless otherwise noted. 

The risk of loss in trading securities can be substantial. You should therefore carefully consider whether such trading is suitable for you in light of your financial condition. All information posted is 
believed to come from reliable sources. We do not warrant the accuracy or completeness of information made available and therefore will not be liable for any losses incurred.

Some part of the investment performance shown is HYPOTHETICAL. It is based on the back tests of historical data. Hypothetical performance results have many inherent limitations, some of which 
are described below. No representation is being made that any account will or is likely to achieve profits or losses similar to those shown. In fact, there are frequently sharp differences between 
hypothetical performance results and the actual results subsequently achieved by any particular trading program.

One of the limitations of hypothetical performance results is that they are generally prepared with the benefit of hindsight. In addition, hypothetical trading does not involve financial risk, and no 
hypothetical trading record can completely account for the impact of financial risk in actual trading. For example, the ability to withstand losses or adhere to a particular trading program in spite of 
trading losses are material points which can also adversely affect actual trading results. There are numerous other factors related to the markets in general or to the implementation of any specific 
trading program which cannot be fully accounted for in the presentation of hypothetical performance results and all of which can adversely affect actual trading results.

The composition of a benchmark index may not reflect the manner in which a Julex portfolio is constructed in relation to expected or achieved returns, investment holdings, portfolio guidelines, 
restrictions, sectors, correlations, concentrations, volatility, or tracking error targets, all of which are subject to change over time.

No representation or warranty is made to the reasonableness of the assumptions made or that all assumptions used to construct the performance provided have been stated or fully considered.


