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Tactical asset allocation
A sound, robust investment process and approach

Yes . . . honest reliable logic and adequate justification underlies and defines this strategy
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Identifying why it should work

• Not . . . does it work . . . instead, why should it work

• The logic is not
• I can predict the future
• I have a crystal ball
• I can time the markets

• The logic is
• Markets trend
• Winners repeat
• Losers repeat
• So build your portfolio by overweighting recent winners and underweighting recent losers
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All important distinction

• TAA  - Tactical Asset Allocation

• Global Macro

• TAA

• Rests on a rock solid foundation

• Markets trend, all markets trend, they always have trended, they trend today, and will 
continue to trend in the future

• Global Macro

• Rest on a weak and wobbly foundation

• I have a crystal ball

• With that crystal ball, I can predict the future
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Unfortunate characterization
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Unfortunate comparison to “technical analysis”
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TAA mischaracterization
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TAA mischaracterization
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The curse of Global Macro
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Logic supported by voluminous independent research
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Logic supported by voluminous independent research



For internal use only, do not share with clients or prospects

Logic supported by voluminous independent research
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Why do markets trend

• Why markets trend  - winners keep winning and losers keep losing

• Investment markets trend because it takes time for new information to first 
develop, next be disseminated and analyzed, and finally acted upon and 
consequently, reflected in market prices

• The length of time for this entire process varies considerably from one investor to 
the next and is therefore spread over many months or more

Developed Disseminated Noticed
Data collected 
and evaluated

Decisions 
formulated

Portfolios 
updated
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Does TAA protect against bear markets?
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Incorrect conclusion based on those who attempt to predict the future
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Understand the history and behavior of bear markets
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History of bear markets



For internal use only, do not share with clients or prospects

Yes . . . There have been “short” bear markets
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Winning during bear markets does not require a crystal ball
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No need for a crystal ball
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No need for a crystal ball
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Let’s examine a second downturn
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No need for a crystal ball
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No need for a crystal ball
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Recap

• Draw a distinction between Global Macro (those who attempt to predict the future) and 
TAA (those who ride already existing trends)

• Empirical evidence strongly supports that observations that all markets trend and always 
have

• Clear logic explains this fundamental behavioral aspect of the market

• Bear markets last long enough, that TAA is expected to deliver remarkably attractive risk 
mitigation during bear markets (provided they avoid global market)

• Bottom Line  - Tactical Asset Allocation is based on clear appealing logic and has delivered 
attractive results for many decades
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BUT . . . avoid TAA managers who claim they can predict the future
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TAA, does it solve for the fact that bonds can’t 
work with interest rates this low?
Friday, Dec 18th at 11:00 a.m. EASTERN time
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For more information contact

Jeff Megar, CFA

Email  jeff.megar@julexcapital.com

Office  781-772-1378

Brian Phelan

Email  brian.phelan@julexcapital.com

Cell  508-527-1431

Bob Peatman

Email  bob.peatman@julexcapital.com

Cell  617-875-9316
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Important Disclosures

This information in this presentation is for the purpose of information exchange. This is not a solicitation or offer to buy or sell any security. You must do your own due 
diligence and consult a professional investment advisor before making any investment decisions. The use of a proprietary technique, model or algorithm does not 
guarantee any specific or profitable results. Past performance is not indicative of future returns. The performance data presented are gross returns, unless otherwise 
noted. 

The risk of loss in trading securities can be substantial. You should therefore carefully consider whether such trading is suitable for you in light of your financial condition. 
All information posted is believed to come from reliable sources. We do not warrant the accuracy or completeness of information made available and therefore will not be 
liable for any losses incurred.

Some part of the investment performance shown is HYPOTHETICAL. It is based on the back tests of historical data. Hypothetical performance results have many inherent 
limitations, some of which are described below. No representation is being made that any account will or is likely to achieve profits or losses similar to those shown. In 
fact, there are frequently sharp differences between hypothetical performance results and the actual results subsequently achieved by any particular trading program.

One of the limitations of hypothetical performance results is that they are generally prepared with the benefit of hindsight. In addition, hypothetical trading does not 
involve financial risk, and no hypothetical trading record can completely account for the impact of financial risk in actual trading. For example, the ability to withstand 
losses or adhere to a particular trading program in spite of trading losses are material points which can also adversely affect actual trading results. There are numerous 
other factors related to the markets in general or to the implementation of any specific trading program which cannot be fully accounted for in the presentation of 
hypothetical performance results and all of which can adversely affect actual trading results.

The composition of a benchmark index may not reflect the manner in which a Julex portfolio is constructed in relation to expected or achieved returns, investment 
holdings, portfolio guidelines, restrictions, sectors, correlations, concentrations, volatility, or tracking error targets, all of which are subject to change over time.

No representation or warranty is made to the reasonableness of the assumptions made or that all assumptions used to construct the performance provided have been 
stated or fully considered.


